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Meeting notes & action points

	Title:
	The Career Development of Researchers Working Group CDR WG  

	From:
	Julie Reeves 
	Date: 
	23rd January 2014


Attendees:  Chair - Professor Rachel Mills; Dr Tania Alcantarilla; Dr Mark Chapman; Dr Roeland De Kat; Dr Vadim Grinevich; Professor Dan Hewak; Dr Anna Hickman; Professor Simon Liversedge; Mr Alex Melhuish;  Dr Cheryl Metcalf; Dr Emiliano Rustighi; Dr Julie Reeves;  Dr Fiona Woollard.
Apologies:  Professor Hugh Davis; Professor Dan Bader; Professor Lindy Holden-Dye; Ms Jo Nesbitt;  Dr Ash Pringle; Mrs Karen Proctor; Dr Joe Viana.  

Meeting notes:
1) Introduction & welcome

· The group welcomed Dr Fiona Woollard as new Champion for Humanities, Dr Vadim Grinevich as new Champion for Business and Law, and Dr Mark Chapman standing in for Lindy.
· The group formally thanked Professor Mine Karatas-Ozkan and Professor Lucy Mazdon for their work.

2) Meeting notes and action points from November 2013 reviewed and discussed.   
Outstanding actions were: 
2.2 There had been a meeting with FBL but the meeting with Medicine was still outstanding

2.3   CROS report was revisited and four items added in response to CROS in the Concordat action plan

2.7 (Document was tabled).  Filtering out those respondents in CROS employed less than 1 year made a large difference to appraisal stats.  (See also Action Points below)
2.9 Chase Hugh re: development strategy.  However, it was noted that the ‘People Plans’ and University Strategy also contain a staff development strategy.

2.10 Everyone to do the E&D online module.  Noted: a shorter version is not available.
3) Concordat implementation plan – update 

The majority of the meeting was taken up with a discussion of our submission for the ‘HR Excellence in Research Award’ internal review on 24th January 2014.  The document could not exceed 3 pages.  Suggested changes included: spelling out all acronyms i.e. WAAR – Working as a Researcher web-resource;  use the phrase ‘Faculties will recognise and reward excellence through appropriate means’ in Action Plan and ‘by a variety of methods’ in Review document; rephrase reference to CROS data in Strategic Focus section to say ‘we will use CROS data to monitor continued improvement’;  include the term ‘managers of ECRs’ to allow space for Co-Is; reference could be made to those areas aiming for Silver Athena SWAN awards in the Review document (they were not named in the final report, although the number was).

E&D additions welcomed from Alex Melhuish

Faculty examples to be included in the submission:  FNES-Chemistry peer to peer support and training, FNES Q&A with Head of Academic Unit; Faculty of Health Sciences Fixed Term Contract Forum; FSHS research staff designed own programme.  

All suggestions were incorporated into the final report, excepting an example for the Faculty of Medicine that was not included for reasons of space.
The website was updated for the submission:  http://www.southampton.ac.uk/waar/concordat.page 
Noted: in 2016 the CDR WG will have turned into another format, the current work of implementing the Concordat having been completed.

4) Faculty, Research Staff, Union and Professional Service Reports:
· Faculty of Business and Law: Vadim G is new to role and to the University.   Vadim looking at what Faculty has done and what needs to be done, there are only a small number of ECRs so he can adopt a personal approach.  Going to hold an informal event.  Asked for definition of remit and advised it varies with each Faculty.  Vadim thinking of including early stage lecturers in Faculty activities.  Rachel M thought this was a good idea.

Noted:   The Business School will be taking on approx.50 new staff, who will need PDU-CITE support i.e. induction.

· Faculty of Engineering and the Environment.  Emiliano reported that the plan is to improve what is in already place.  Emiliano is developing their mentoring scheme and will be holding an awareness day in March.  The Concordat Implementation plan went to the Faculty Research Committee for approval.

· Faculty of Health Sciences.  Cheryl M reported that the Faculty now have a co-ordinator for Athena SWAN,  Jess Comper.  The Concordat implementation plan was submitted in December and Dan B took it to FEG.  He requested funding for training and development of ECRs and line managers.  The Faculty have established a Fixed Term Contract Forum and held their inaugural events; because they are a split site Faculty the meetings will be held every two months in different locations.

Noted: the Athena SWAN group will become an E&D committee.
· Faculty of Humanities.  Fiona W reported that Lucy M was working on the Implementation plan and she would use it as a template to work with.  Fiona planning a hand over meeting/informal event with the Associate Dean Research and Dean, i.e. a lunch with ECRs.  Fiona thought, that in view of the small cohort, a series of 1-2-1 meetings with ECRs was possible along with a group social event.  Fiona aiming to get a group/network in place.

· Faculty of Medicine – none

· Faculty of Natural and Environmental Sciences:  Mark C reported that the Dean’s Prize event with Chris Packham went extremely well.  The event included a lunch for networking and introduced the Postdoctoral representatives.  The Prize was split i.e. 10 awardees received £200 each.  Postdocs were  getting organised in each Academic Unit i.e. holding coffee mornings, and a pub lunch.  ECRs have requested mentors and each Academic Unit was setting up a mentoring scheme.  The Faculty Action plan was with the Dean.  The main points were about career development and it was noted that there is a need to work with Career Destinations.  

Noted:  The ‘statement of expectations’ would be extremely helpful.  Chase Hugh – see Action Point 5 below.  It was suggested that this should be mentioned in the contract letter.

· Faculty of Physical Sciences and Engineering:  Dan H reported that the Faculty was working through their list of actions.  There will be a committee in Faculty that will meet once a year to review progress and will include the Associate Dean Research and representatives from each area.

· Faculty of Social and Human Sciences:  Simon L was developing a set of principles. He had met with the HoAcademic Unit and the Associate Dean Research – who are committed to the Concordat.  A meeting with the new Dean was planned.  Simon had 6 key areas that would be included in the Faculty plan:  Induction, Appraisal, Promotion, open contracts, family, and tenure and career.  Simon L will formulate into a plan, implement in the department and then roll round Faculty. 

Research Staff reports 

· Roeland DK pointed out that it was a challenge to get people in the group to coffee mornings.  There was a need to move them from complaining to doing something – the working group agreed.

· Anna H reported that OES was finding different ways of getting together.  There has been some activity but it was early stages.  The key was raising awareness of ECRs of initiatives. Awareness of local groups and contacting local people was still a problem, and one not helped by the transient nature of the groups.  Small things could make a difference i.e. email lists in Induction packs, a website.  Anna to ask admin if they could send out list to new staff.  

· UCU – none

· Diversity:  Alex reported that the Concordat Action Plan had been linked to the Athena SWAN action plan.

· HR – none

· PDU - none

	Actions
	To be completed by
	Status
	Person(s) responsible

	1) Julie R to visit FoM  
	By next meeting


	Chasing 

	Julie R



	2) Faculties to produce local implementation plans by Christmas and send to Julie R  
	End of February
	Incomplete. 

	All

	3) Lindsay Maxwell to produce similar data on appraisals from CROS removing those employed for less than 1 year, for each Faculty. 


	By next meeting
	O/S 

Lindsay working on this.
	Julie R

	4) Request for total numbers of Research Staff and % of FTC 2011-13.  
	By next meeting
	O/S 

	Julie R & Tania A

	5) Hugh to ask Janice Donaldson to produce a development strategy – a stark statement that includes retention and development.  Everyone would contribute to the ECR component when the basic statement was drafted.
	By next meeting
	O/S
However, some work in this area, included in People Plan.  

	Hugh D (then all)



	6) Look at ways of improving the induction to research staff, perhaps including better information for PIs.    Julie R to discuss with Pam Morgan and Bridget Wilkinson.
	On-going review
	Done

	Julie R 

	7) Explain new appraisal process at next meeting and how it will be tracked.  
	By next meeting
	Done 
Bridget Wilkinson invited to June meeting
	Julie R

	8) Get mentoring survey data summary from Emily Swindle
	By next meeting
	Done 
Document attached
	Alex M

	9) Julie R to do online Equality and Diversity training to assess how it fits with Vitae Every Researcher Counts resources.
	By next meeting
	Done 

Julie R – done

All?  
	JR & All 
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